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Table 1: Fully Implemented Recommendations from the 116th and

117th Congress
# Recommendation Title Last Action
2

Finalize a new system that The Clerk announced in October 2022 availability of House-
allows the American wide trainings on its Comparative Print Suite, which had

people to easily track how previously been piloted across a subset of House offices.
amendments change

legislation and the impact
of proposed legislation to
current law.

(=)

Create a one-stop shop House HR Hub launched online on August 12, 2021 for
Human Resources HUB staff use.

dedicated to Member,

committee, and

leadership (MCL) staff.

13

Make permanent the The 117th Congress Rules Package established a
Office of Diversity and permanent Office of Diversity and Inclusion.
Inclusion.


https://www.govinfo.gov/content/pkg/CPRT-116HPRT37419/pdf/CPRT-116HPRT37419.pdf
https://www.govinfo.gov/content/pkg/CPRT-116HPRT37419/pdf/CPRT-116HPRT37419.pdf
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Regularly surveying staff = The office of the Chief Administrative Officer executed

on improving pay and
benefits.

Allowing newly-elected
members to hire and pay
one transition staff
member.

Offering new-Member
orientation in a
nonpartisan way.

Making new-Member
orientation more
comprehensive.

staff surveys on pay and benefits in 2019 and 2021.

The FY2021 Legislative Appropriations Bill implemented
a process in the 117th Congress by which newly-elected
members can hire and pay a transition staff member.

The 117th Congress offered more than 20 briefings and
events during New Member Orientation (NMO) for
members-elect and staff. All offerings were provided in a
bipartisan setting, with the exception of leadership and
conference offerings. NMO information is available to
members-elect on a continuing basis via videos and other
program resources on the Committee on House
Administration (CHA) NMO website.

The most recent NMO was one of the longest and most
comprehensive of its kind in House history. The orientation
was held in two phases spanning 17 days. The program
included briefings provided by current members, senior
staff, House Officers, institutional staff, and others on a
range of issues including House rules, decorum, and
civility. Members-elect can now access "on-demand"
orientation training services with NMO videos and
resources available via the CHA NMO website.


https://www.govinfo.gov/content/pkg/CPRT-116HPRT37419/pdf/CPRT-116HPRT37419.pdf
https://www.govinfo.gov/content/pkg/CPRT-116HPRT37419/pdf/CPRT-116HPRT37419.pdf
https://www.govinfo.gov/content/pkg/CPRT-116HPRT37419/pdf/CPRT-116HPRT37419.pdf
https://www.govinfo.gov/content/pkg/CPRT-116HPRT37419/pdf/CPRT-116HPRT37419.pdf
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14
Promoting civility during = The 117th Congress NMO offered programming on
new-Member orientation. = decorum and bipartisanship in addition to multiple
bipartisan briefings and events. The decorum and
bipartisanship session was facilitated by Representatives
Kilmer, Graves, and others.
15
Creating a Congressional = Chief Administrative Officer (CAO) shared that it was
Leadership Academy to rolling out a pilot of the Member Leadership Development
offer training for Program in February 2022, with the pilot to commence in
Members. March 2022.
27
Improving access to CAO developed a comprehensive plan to implement
congressional websites accessibility tools to ensure disabled Americans can make full
for individuals with use of all House websites.
disabilities. CAO submitted a formal plan to the Committee on House
Administration outlining its implementation process. New
members of the 117th Congress entered office with
accessible website features.
Requiring all broadcasts of Nearly every committee offers closed captioning services for
House proceedings to official proceedings, and the Clerk offers closed captioning
provide closed caption services for all House floor proceedings.
service.


https://www.govinfo.gov/content/pkg/CPRT-116HPRT37419/pdf/CPRT-116HPRT37419.pdf
https://www.govinfo.gov/content/pkg/CPRT-116HPRT37419/pdf/CPRT-116HPRT37419.pdf
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Update committee
policies to increase
bipartisan learning
opportunities for staff.

The House Committee on Administration advised members
on opportunities to do this within the framework of the
Member and Committee Handbook travel policies.

33 Establish bipartisan The Select Committees on Modernization and Economic
committee staff briefings  Disparity and Fairness in Growth have held bipartisan retreats,
and agenda-setting retreats and the House Committee on Energy and Commerce is

to encourage better policy planning one.

making and collaboration

among Members.



|| NiGDERNIZATION OF CONGRESS

1

CHAIR DEREK KILMER | VICE CHAIR WILLIAM TIMMONS

Update travel expenditure
policies to improve
efficiencies, and boost
accountability and
transparency.

The House Office Finances instituted a new process for
submitting vouchers and payment of reimbursements.

Consolidate the A revised communications standards manual was created
regulations governing in 2020 and made available for House office use.
Member office

communications,

including digital

communications, into one

easy to find place.

Rename the House The House Commission on Mailing Standards (HCMS)
Commission on Mailing = name change came as a result of the COMMS Act (H.R.
Standards, also known as = 7512), which was incorporated into the Consolidated

the Franking Appropriations Act of 2021. The legislation was signed
Commission, the House into law in December 2020. The Commission's branding
Communications and materials reflect the name change.

Standards Commission to

reflect 21st Century

communications.


https://www.govinfo.gov/content/pkg/CPRT-116HPRT38772/pdf/CPRT-116HPRT38772.pdf
https://www.govinfo.gov/content/pkg/CPRT-116HPRT38772/pdf/CPRT-116HPRT38772.pdf
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Increase opportunities for
constituents to
communicate with

their Representatives.

Allow for faster
correspondence between
Representatives and
their constituents.

Allow the public to better
access and view the types
of communication sent by
members of Congress to
their constituents.

Crisis communications
guidelines for constituent
communication,
including outreach plans
for extended telework
periods, should be
approved and shared with
all Member offices.

The revised and updated communications standards manual
includes the ability for constituents to subscribe to all
forms of Member communications, provided that the
Member office notifies subscribers how they may
unsubscribe.

Several actions were taken to allow for faster
correspondence, including:

A) Disclosure of mass unsolicited emails (not waiting for
HCMS approval)

B) Digital advertisements that cost $499 or less without
approval

C) Federal Action Follow-Up (expanded 1-to-1 rule).

A public-facing website is now available. Anyone who
accesses the website can search approved communications
and disclosed mass emails by any House Member at any
point in time.

The HCMS submitted a report to the Committee on House
Administration detailing Member use of the Frank during
the COVID-19 pandemic. As a result, the manual was
revised, easing rules during disasters and surrounding fast
communications without prior HCMS approval.


https://www.govinfo.gov/content/pkg/CPRT-116HPRT38772/pdf/CPRT-116HPRT38772.pdf
https://www.govinfo.gov/content/pkg/CPRT-116HPRT38772/pdf/CPRT-116HPRT38772.pdf
https://www.govinfo.gov/content/pkg/CPRT-116HPRT38772/pdf/CPRT-116HPRT38772.pdf
https://www.govinfo.gov/content/pkg/CPRT-116HPRT40969/pdf/CPRT-116HPRT40969.pdf
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The House should
prioritize the approval of
platforms that staff need
for effective telework,
and each individual staff
member should have
licensed access to the
approved technology.

The House should make
permanent the option to
electronically submit
committee reports.

Provide institution-wide,
standard onboarding
training for new
employees, including
required training.

Establish a nonbinding,
voluntary pay band
system for House staff
that includes a salary
floor and average salary
for each position in
Member offices. Regular
services should be done
to ensure the most up-to-
date salary information.

The House purchased and provided Member offices with
enterprise licenses for Office 365, Teams, Cisco, WebEx,
and Zoom.

The 117th Congress Rules Package established the
permanent option allowing the electronic submission of
committee reports.

The Congressional Staff Academy began making all-day,
comprehensive training available to all new staff in
February 2022.

The Chief Administrative Officer developed job profiles
with salary ranges as an HR Hub feature. The Select
Committee on Modernization will continue to act on access
to staff salary information through subsequent
recommendations in the 117th Congress.


https://www.govinfo.gov/content/pkg/CPRT-116HPRT40969/pdf/CPRT-116HPRT40969.pdf
https://www.govinfo.gov/content/pkg/CPRT-116HPRT40969/pdf/CPRT-116HPRT40969.pdf
https://www.govinfo.gov/content/pkg/CPRT-116HPRT41922/pdf/CPRT-116HPRT41922.pdf

Provide more financial
stability for congressional
staff enrolled in the
federal student loan

program.

Staff pay should be
delinked from Member
pay and a new cap

specific to staff should be
established.

Identify how increased
regulatory and legal
resources could help
strengthen the role of the
legislative branch.

Establish a district
exchange program to
allow Members to use the
Members'
Representational
Allowance for traveling
to other Members’
districts.

The CARES Act Provision that allowed student loan
borrowers enrolled in the federal student loan program to

avoid taxes on the benefits they receive was extended in
the 2020 Omnibus to 2025.

On August 12, 2021, Speaker Pelosi announced the
Speaker's New Pay Order, which delinked staff pay from
Member pay and established a new cap of $199,300.

In December 2021, GAO agreed to review this subject.

The House Committees on Administration and Office
Finances provided guidance to Committee staff on existing
authorities to do this with documented justification.


https://www.govinfo.gov/content/pkg/CPRT-116HPRT41922/pdf/CPRT-116HPRT41922.pdf
https://www.govinfo.gov/content/pkg/CPRT-116HPRT41922/pdf/CPRT-116HPRT41922.pdf
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Reduce dysfunction in The House Committee on Appropriations accepted
the annual budgeting Community Project Funding requests for the first time in
process through the FY22.

establishment of a
congressionally directed
program that calls for
transparency and
accountability, and that
supports meaningful and
transformative
investments in local
communities across the
United States. The
program will harness the
authority of Congress
under Article I of the
Constitution to
appropriate federal
dollars.

Establish a Congressional = CAO is standing up a House Digital Services Team.
Digital Services Task

Force to examine the

need for and role of a

specialized group of

technologists, designers,

and others to support the

House’s internal and

public facing operations.


https://www.govinfo.gov/content/pkg/CPRT-116HPRT41922/pdf/CPRT-116HPRT41922.pdf
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Make permanent the Bulk  The Clerk of the House announced that, in response to

Data Task Force and direction from the Committee on House Administration, that
rename it the Congressional  the Bulk Data Task Force has been established as the
Data Task Force. Congressional Data Task Force in light of the expanded

scope of the task force’s work.

Personalized Job Training @ Congressional Staff Academy provides classroom, online
& Management Skills: and virtual training courses in management and leadership,
Supervisors should among other topics.

receive formal
management training that
includes management
skills, cultural
competency, and how to
support an inclusive work
environment.

The House should establish Pursuant to the FY 2022 Legislative Branch appropriations
and maintain a “Task Force = legislation, the Task Force on a Diverse and Talented House
on the House Workforce,” = Workforce began holding meetings in Fall 2021 and

led by the Chief provided initial documentation on the charter and initiatives
Administrative Officer and = to the Modernization Committee.

comprised of other House

offices to make ongoing

policy recommendations on

updating staff benefits.

10
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Professional Certifications: The Committee on House Administration updated the

The House should allow  Members’ Congressional Handbook to allow for MRA funds
Member, committee, and  to reimburse staff certification expenses.

leadership offices to pay for

certain professional

development opportunities

for staff that include a

certification.

Collecting Demographic  CAO is planning to implement a new protocol for

Data: The Chief demographic diversity questions, both for existing and new
Administrative Officer employees, that will address race, ethnicity, gender identity,
should work with the Office sexual orientation, level of education, caregiving

of Diversity and Inclusion responsibilities, military experience, disability status,

to improve the collection of religion, and duty location.

anonymized demographic

data through an optional

form provided to staff at

onboarding.
Committees should be The FY 2022 omnibus appropriations bill provided funding
provided a program for up to 106 paid committee interns.

allowance, separate from
their budget, for
compensation of interns.

Committees should have  The Committees’ Congressional Handbook was updated to
flexibility to host include additional official committee proceedings (such as
occasional events to foster hearings and markups) that can have reimbursed food and
collaboration and further ~ beverage expenses.

develop working

relationships among

committee members.

11
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Bipartisan group events:  The Library of Congress is planning to hold the first event of
The Library of Congress is a new series in November 2022 that will feature discussion
encouraged to expand its  themes and speakers centered on civility and collaboration
regular, bipartisan events to before bipartisan Member audiences.

include events specifically

focused on promoting

relationship building and

collaboration among

members.

District Wi-Fi: The CAO  CAO has a process for facilitating this for new district office
should provide every selection and buildout.

district office with access to

secure Wi-Fi.

Retaining expert staff: The The Committee on House Administration issued updated

House should exempt regulations to the House Student Loan Repayment Program
student loan repayments  in June 2022 that eliminated the limitation that prevented
from maximum staff from receiving benefits if those benefits, combined with
compensation. one’s salary, would exceed the maximum allowable salary

under the Speaker’s Pay Order.

12
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Table 2: Partially Implemented Recommendations from the 116th
and 117th Congress

Recommendation Title

Streamline the bill-writing process to save time and reduce mistakes.

Reestablishing and restructuring an improved Office of Technology Assessment.

I

Requiring House Information Resources (HIR) to prioritize certain technological
improvements.

Requiring House Information Resources (HIR) to allow Member offices to test new
technologies.

Leveraging bulk purchasing of the House by removing technology costs out of
Member offices’ budgets and moving into a centralized account.

13


https://www.govinfo.gov/content/pkg/CPRT-116HPRT36771/pdf/CPRT-116HPRT36771.pdf
https://www.govinfo.gov/content/pkg/CPRT-116HPRT37419/pdf/CPRT-116HPRT37419.pdf
https://www.govinfo.gov/content/pkg/CPRT-116HPRT37419/pdf/CPRT-116HPRT37419.pdf
https://www.govinfo.gov/content/pkg/CPRT-116HPRT37419/pdf/CPRT-116HPRT37419.pdf
https://www.govinfo.gov/content/pkg/CPRT-116HPRT37419/pdf/CPRT-116HPRT37419.pdf

SELECT COMMITTEE ON THE

MODERNIZATION OF CONGRESS

CHAIR DEREK KILMER | VICE CHAIR WILLIAM TIMMONS

25
Prioritizing a “rapid response” program at the Congressional Research Service for
nonpartisan fact sheets on key issues.

29
Requiring a review of the Capitol complex to determine accessibility challenges for
individuals with disabilities.

31
Institute biennial bipartisan retreats for members and their families at the start of each
Congress.

34

Update House procedures to allow members to electronically add or remove their
name as a bill cosponsor.

Each office should have a continuity of operations plan, including minimum safety
requirements and an emergency communications plan, that is made available to all
staff so offices continue functioning for the public.

Expand the use of digital signatures for a majority of House business, including
constituent communications.

Committees should develop bipartisan plans on how technology and innovative
platforms can be best incorporated into daily work.

=
]

Continuity, telework and cybersecurity training should be given to all new Members
of Congress.

14


https://www.govinfo.gov/content/pkg/CPRT-116HPRT37419/pdf/CPRT-116HPRT37419.pdf
https://www.govinfo.gov/content/pkg/CPRT-116HPRT38772/pdf/CPRT-116HPRT38772.pdf
https://www.govinfo.gov/content/pkg/CPRT-116HPRT38772/pdf/CPRT-116HPRT38772.pdf
https://www.govinfo.gov/content/pkg/CPRT-116HPRT40969/pdf/CPRT-116HPRT40969.pdf
https://www.govinfo.gov/content/pkg/CPRT-116HPRT40969/pdf/CPRT-116HPRT40969.pdf
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Establish specific days — or weeks — where committee work takes priority.

Ensure there are more workdays spent working than traveling.

The congressional calendar should accommodate a bipartisan member retreat.

Offer staff certifications, in additions to trainings, through the nonpartisan
Congressional Staff Academy.

Allow Congressional Member Organizations to access benefits, and hire one intern to help
support their work.

[ &
k.

o0
N

Facilitate a true system of checks and balances by ensuring the legislative branch is
sufficiently represented in the courts.

Increase capacity for policy staff, especially for Committees, policy support
organizations and a restored Office of Technology Assessment.

Require an annual Fiscal State of the Nation.

15


https://www.govinfo.gov/content/pkg/CPRT-116HPRT41922/pdf/CPRT-116HPRT41922.pdf
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97
Identify changes made to House operations due to the COVID 19 pandemic and
determine what — if any — additional changes should be made.

Onboarding Information: The Chief Administrative Officer should provide offices
with an expanded standard onboarding packet that includes comprehensive
information on available resources and benefits for staff.

ek
S

Assistance for Contract Employees: Where feasible, the House should work with
contractors to ensure they provide their Capitol campus employees assistance services
comparable to those offered by the House through the Office of Employee Assistance.

[
B
(]

Supporting the Office of Employee Assistance: The Office of Employee Assistance
should seek to retain a diverse workforce, offer access to bilingual services, and retain
staff capable of providing various forms of trauma services.

Talent Acquisition Software: The Chief Administrative Officer should provide access
to industry-leading talent acquisition software to assist House offices in managing
their recruitment and hiring processes

Accessible Websites: The House should promote awareness of accessibility
requirements for Member and committee websites and provide training and tools for
staff to help them properly maintain and update those sites.

16
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| BRI GAO annual report on unimplemented recommendations: GAO should report annually
on the estimated cost savings of its unimplemented recommendations.

) &¥A GAO report to congressional committees on legislative options: GAO should annually
report to Congress on legislative options to address open priority recommendations.

[
2
0

Enhance CBO outreach to Congress: CBO should expand its congressional outreach to
provide additional information and assistance to members of Congress and staff.

121 Information sharing between district offices: The CAO should facilitate opportunities
for staff that work directly with constituents to connect and share best practices.

)28 The House should work with committees to develop optional tools that allow them to
continue to migrate away from the use of paper documents during committee meetings.

17



